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"The region is the new city”



Index

@ 39-99

@ 100-113
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@ 139-176

@ 1771355

< 100 = befolkningsminskning

Population trends from 1950 to 2010.
Municipalities area is proportional to the index of
population change

Source: Vad ska man ha ett land till? VINNOVA, 2013
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The Poly-SUMP project Weaci =0

e Aim: To develop a new planning methodology 1515
focusing on needs of polycentric regions to

develop Polycentric Sustainable Urban Mobility 75, _‘*._1
Plans '

mlmg m PLUSERVICE.NET

« 11 partners from Europe (IT, AT, GR, FR, NL, -
PT, SE, SI)

« Regional authorities, experienced consultants
and research institutes

* 6 partner regions using the methodology
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Planning sustainﬁble mobility together

Polycentric region —what is that?

Urban
core

MONOCENTRICCITY REGIONS

Threshold: Capital city > 200.000 inhabitants

) 4

POLYCENTRICCITY REGIONS

Capital/largestcity (< 200.000 inhabitants)

Intermediate Cities (medium-to-small size)

Threshold: Cities’ size > 5.000 inhabitants

RURALREGIONS

{1 43

Small Towns (rural, touristic)

Distribution of urban functions

0%00e 0 oy
www.poly-sump.eu .. 000 @gp®

Polycentric
medium

density
settlement

uolle|ndod jo uoninquiisiq

Low density
settlement
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THE POLY-SUMP METHODOLOGY

Understanding your region Creating common ground Poly-SUMP
and vision




1.1 Update curre, an regularly
Review achievements -

na X
understand success and faslure
identify new challeng

ns

for next SUMP generation

11.Learn the

10.7 Manage plan implementation lessons
10.2 Inform and engage the citizens
5 ¥ 10. Ensure
Check pro
10.3 proper manage-
achieving
= ment and .
communicstion IMplementing
the plan
5. Adopt
o1 Check the quality Sustainable
of the plan Urban Mobility
Plan
92 Adopt the plan
Create own
93
8. Build Elaborating

Poly-SUMP

monitoring and the plan
: assessment into
and evaluation the plan
7. Agree
on clear
Bign responsibilities and resources responsibilities
and allocate
e an action and budget plan funding

6. Develop
effective
packages of
measures

Preparing
well

1.1 Commit to overall sustainable mobility principles
1.2 Assessimpact of regional/national framework
1.3 Conduct self-assessment

Review availability of resources

1. Determine

our potential

or a successful
SUMP

1.6

21

Strive for policy coordin
an integrated planin

2. Define the
development
process and 23
scope of
plan
24

ment arrangements

Prepare an analysis of

problems and opportunities

3. Analyse the
mobility situation
and develop
scenarios

Develop scenarnios

Rational and

transparent
goal setting

6.1

62

63

4. Develop D""‘-":G‘Fe'a‘

v
mobility and beyona

a common L
vision wform the public and vision
5. Set
priorities and
measurable 5.1 |ldentify the priorities for mobility
targets

ART targets

Identify the most effective measures

Learn from others’ experience

2 value for money

Use synergies and create integrated packages of measurd

8

ing common ground
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UNDERSTANDING YOUR REGION -
REGIONAL PROFILE

. The regional structure .
The regional transports
" Density of population —®—Marche region
\ 1,0
Interdependence index in | 05 Sh.are of po.pulatlon living in the
. Y intermediate poles over the
transport demand (working day) b 08 )
\ total population

0,7 2
=8—Parkstad Limburg

Distribution of

inhabitants
—8—Central Alentejo “

Share of non-motorised trips
(working day)

. . L . Central Macedonia
Share of public transport trips Distribution of

(working day) work places
® ©®
—e—Heart of Slovenia
Distribution of population
Average distance to recreation \ related to distribution of work
Y places
. . \\
Average travelling distance to \ Rhine Alp

work place |
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USING FUTURE SEARCH WORKSHOP

\>
CREATING COMMON GROUND AND VISION

» Well known method from research on collaboration

» A condensed process

» Getting "the whole system in the room” — 60-80
people

» Lots of different stakeholder groups: experts,
decision makers etc

» 17 hours with the same group in 3 days

© Trivector



FUTURE SEARCH WORKSHOP

Diagnosis The future we want Action Plan
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FUTURE SEARCH WORKS!

Shorten the planning
process

Increases understanding
between stakeholders

Consistent with research
and experience

Replaces meetings
effectively
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OTHER WAYS TO USE THE RESULT Q

» Make a Poly-SUMP
Complementing existing regional transport plan

v

Highlighting parts of existing plans
Initiative to start a process

Pressure on mobility issues

Benchmarking and exchanging knowledge
Using the network

vvvyyvyy
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" Possibility to
~w=-compare with other
---similar regions

Implementing Preparing ¥ scope o

the plan well

Multiple ways of using

Rational and

the I’eSU"I Elaborating transparent
the plan goal setting

: Timé efficient-and
networking for
collaboration
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POSSIBILITIES AND DIFFICULTIES COMPARED
TO A CONVENTIONAL WAY OF MAKING A SUMP

» Better regional » Legitimacy of actors
understanding of local ~ » Many people for a long
needs time

» Networking » Right stakeholder mix

» Fostering creativity » Financing of the

» Efficient actions

» Backcasting and goal
oriented

» Bottom-up approach

© Trive



THE POLY-SUMP METHODOLOGY

Understanding your region Creating common ground Poly-SUMP
and vision




3t Poly-SUMP

Planning sustainable mobility together

What happens in the project?

* Tomorrow — 3 days of transferability workshop:
Can this methodology be used in other regions?

* Project ends this year

0008 g 0 elerisile
www.poly-sump.eu NOIIOC L o ..0

18

© Trivector



Planning sustainable mobility together
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Thank you!

Caroline Ljungberg, Trivector, Sweden
caroline.ljungberg@trivector.se
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