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THE INZELL-INITIATIVE.
18 YEARS SOLVING TRAFFIC PROBLEMS TOGETHER. 

Munich in the early 90ies:

− increasing problems in urban transport

− controversial discussions about

strategies and measures for solutionsstrategies and measures for solutions

Foundation of the „Inzell-Initiative“:Foundation of the „Inzell-Initiative“:

− In 1995, Christian Ude, Lord-Mayor of 

Munich, and BMW invited leading actors Munich, and BMW invited leading actors 

from City Council, private sector, 

scientific and research sector  city and 

federal administration, to a joint federal administration, to a joint 

workshop in the idyllic town of Inzell.
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COOPERATING SINCE 1995.
THE STATIONS.

INZELL I – The Initial Consensus INZELL II – The First Forums INZELL III – R&D Projects INZELL IV – Traffic Management

INZELL V – Regional Development INZELL VI – New Challenges INZELL VII – Future Mobility INZELL VIII – A new approach 

INZELL IX –Actively shaping future INZELL X – Visions for the region 
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HOW IS THE INZELL-INITIATIVE WORKING?

The ingredients:

− voluntary participation of actors − voluntary participation of actors 

from politics, industry, science 

and public administration

− discussion in plenary workshops 

(every two years)

− results of these discussions are − results of these discussions are 

fixed in theses and project ideas

− Inzell-Forums are commissioned − Inzell-Forums are commissioned 

to work on these project ideas 

and present solutions in the next 

plenary workshopplenary workshop
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THE FOUR „FORUMS“ (WORKING AREAS) OF THE 

INZELL-INITIATIVE.INZELL-INITIATIVE.

1. Traffic- and Mobility-1. Traffic- and Mobility-

Management

2.  Public Transport2.  Public Transport

3.  The City and its region

4.  Future of mobility in the 

Munich regionMunich region

- Strategic and problem-oriented discussion on transport topics.- Strategic and problem-oriented discussion on transport topics.

- Specific projects are formulated and worked out in the forums.

- Each forum is headed by a patron, resp. his institution.
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PRINCIPLES OF THE INZELL - PLATTFORM.

1. The development of residential-area structure should be geared to the public transport 

network. network. 

2. The closer to the city center, the lower the proportion of automobile traffic should b

3. Through traffic should be kept away from densely populated areas. 

4. Those who wish to calm traffic flows in residential areas must concentrate traffic on the main 

arteries. 

5. Cooperative traffic management enables the performance of the transport systems to be 5. Cooperative traffic management enables the performance of the transport systems to be 

boosted and improved.

6. Local public transport has priority.

7. The park-and-ride system as a means of networking different modes of transport needs to be 7. The park-and-ride system as a means of networking different modes of transport needs to be 

improved. 

8. A parking-space management concept must be drawn up for the city.

9. In the individual transport area, commercial and trade traffic has priority. 9. In the individual transport area, commercial and trade traffic has priority. 

10. Freight transport is to be optimized by the promotion of logistic systems. 

11. Traffic is to be avoided by encouraging car owners to carry more people in their vehicles.
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PROJECTS OVER THE COURSE OF 17 YEARS.
AN OVERVIEW.

Future Mobility
Requests on Mobility 

Mobility ResearchModel Areas 

Traffic Information
New Mobility

Requests on Mobility 

New Mobility
Services

Bicycle
Road SignsPublic Transport 

Strategy

1995 - 2014

Traffic

ConceptParking
Space Management

RedRoutes

Traffic
Management
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Traffic Control Space Management
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WHAT MAKES THE INZELL-INITIATIVE SUCCESSFUL?

Cooperation instead of confrontation:    Cooperation instead of confrontation:    

Not focused on ideological differences,  but search for common ground

Ideas by integration: 

Development of a network of experts, who will provide the

Inzell-Initiative with different views and develop new solutions togetherInzell-Initiative with different views and develop new solutions together

Practical oriented (pilot projects and surveys vs. never-ending discussions)Practical oriented (pilot projects and surveys vs. never-ending discussions)

development of projects which can be implemented in the foreseeable 

future and provide evidence for the effects of new solutions

Recommendations instead of anticipation of decision-making:

No political decisions should be anticipated but reasonable re-

commendations for political decision-makers should be developed
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VISION MOBILITY 2050. REGION OF MUNICH.
LOOKING BACK.

In 2007 the Inzell-Forum „Future of Mobility in the Region of Munich“ was founded.

Its Goal: Developing a common vision for the traffic of the future in the Munich region 

Step 1 : Outlining a picture of the mobility of 

the future in 25 years (2009)

Step 2: Developing a strategic roadmap 

towards a sustainable vision 2050 (2013)the future in 25 years (2009)

• Analyzing and structuring up to 40 studies 

• Futuroscope shows future developments

• Definition and realization of specific projects

towards a sustainable vision 2050 (2013)

• Creating a vision from within the local 

stakeholders, not an external view

• Defining a common mission statement as 
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• Definition and realization of specific projects • Defining a common mission statement as 

a basis for future strategic work
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DEVELOPING A VISION BY LOCAL MOBILITY STAKEHOLDERS.

16 INSTITUTIONS AND MORE THAN 50 ACTORS INVOLVED.
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THE WORKING PROCESS.

Vision Mobility 2050. Region of Munich

Analyzing future factors of influence &
description of indicators for Sustainability

Scientific Mentors

• Prof. Gebhard Wulfhorst, TUM

• Prof. Markus Mailer, University of Innsbruck

• Prof. Klaus Bogenberger, Univ. Armed Forces Munichdescription of indicators for Sustainability

Identification of strategic important working areas
3 Workshops per Working Group

1 Overall-Workshop ���� reconciliation of strategiesIdentification of strategic important working areas

Accessibility:  Urban Structure & 
Transport Supply

User Expectations und Customer  
Approach

Technical Mediums, Operations 
& Maintenance, Infrastructure
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THE BASIS: ANALYSING OVER 40 STUDIES FOR FUTURE 
DEVELOPMENTS & CHALLENGES.

More people &

more elderly people, more elderly people, 

Enduring Growth – Working Flexibility

Increasing traffic demand 

Enduring Growth – Working Flexibility

Increasing traffic demand 

Peak oil  & climate change

Change in mobility behavior &Change in mobility behavior &

shift to multimodality

eMobility & new modes of transport

Pluralisation of lifestyles &

eMobility & new modes of transport

new „smart“technologies 
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FOCUS & RESULTS.

AN OVERVIEW.AN OVERVIEW.

Accessibility:  Urban Structure & 
Transport Supply

User Expectations und Customer  
Approach

Technical Mediums, Operations 
& Maintenance, Infrastructure

Increase of knowledge on customer Strengthening existing public transport Promoting alternative mobility- and Increase of knowledge on customer 

expectations

Creating theses for future customer 

expectations

Strengthening existing public transport 

network, complementing tangentials

Active policies for transport 

infrastructure and fostering transit 

Promoting alternative mobility- and 

public transport concepts

Master plan for alternative propulsion 

concepts -> Establishing Munich as a 
expectations

Describing goals for  future mobility 

behavior

infrastructure and fostering transit 

oriented development

Ensuring urban qualities for  local 

structures and  neighborhood mobility

concepts -> Establishing Munich as a 

competence center 

Traffic management for city and region 

including all modes of transport 

Designing strategies of future customer 

approaches

structures and  neighborhood mobility

Analyzing and planning on a regional 

scale for common problem solving

Close cooperation between spatial 

Shaping acceptance for infrastructure 

measures

Developing a strategy mix for financing 

building & maintenance of traffic 
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Close cooperation between spatial 

development & mobility planning

building & maintenance of traffic 

infrastructure



TOWARDS SUSTAINABLE MOBILITY.

VISUALIZING FUTURE STRATEGIES.VISUALIZING FUTURE STRATEGIES.
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TOWARDS SUSTAINABLE MOBILITY.

VISUALIZING FUTURE STRATEGIES.VISUALIZING FUTURE STRATEGIES.

mobil.TUM 2014 – Vision Mobility 2050. Region of Munich. 15



FIRST MEASURES TAKEN.

PROPOSALS FOR „MODEL AREAS FOR SUSTAINABLE MOBILITY“.
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